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Environmental Management Policy

1. Purpose: The purpose of this policy is to outline MM Forgings Limited’s commitment to
minimizing the environmental impact of its operations, products, and services, in alignment with
EHS requirements. We are dedicated to promoting sustainability, conserving natural resources, and
ensuring compliance with environmental laws and regulations.

2. Scope: This policy applies to all employees, contractors, and stakeholders involved in the
operations of MM Forgings Limited, including manufacturing, sourcing, and distribution activities.

3. Policy Statement:

e MM Forgings Limited is committed to conducting business in a manner that minimizes
environmental impact and promotes sustainability.

o We will proactively manage our environmental footprint by reducing waste, conserving
resources, and preventing pollution in our packaging pouches manufacturing processes.

4. Key Environmental Commitments:

e Compliance: We will comply with all applicable environmental laws, regulations, and
industry standards.

e Resource Efficiency: We will optimize the use of energy, water, and raw materials in our
operations, focusing on reducing consumption and waste generation.

e Pollution Prevention: We will implement measures to minimize air, water, and soil
pollution. This includes controlling emissions, managing effluents, and ensuring proper waste
disposal.

o Waste Management: We will reduce waste at its source, recycle whenever possible, and
ensure safe and responsible disposal of non-recyclable waste.

o Sustainable Sourcing: We will prioritize the use of eco-friendly and sustainable materials in
our production processes and packaging.

e Continuous Improvement: We will regularly assess our environmental performance, set
targets, and implement improvement initiatives to enhance our sustainability efforts.

5. Roles and Responsibilities:

o Management: Responsible for integrating environmental considerations into strategic
decision-making and ensuring sufficient resources are allocated to meet environmental
objectives.

e Supervisors: Ensure environmental policies are implemented, monitored, and adhered to
within their departments.

o Employees: Expected to follow environmental procedures, minimize waste, and actively
contribute to sustainability initiatives.

o EHS Officer: Responsible for conducting environmental audits, monitoring performance, and
driving continuous improvement programs.
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6. Training and Awareness:

o All employees will receive training on environmental management practices relevant to their
roles, including waste reduction, energy conservation, and pollution prevention.

e Regular communication and awareness programs will be conducted to promote environmental
responsibility and encourage participation in sustainability initiatives.

7. Monitoring and Reporting:

o Environmental performance will be regularly monitored through key performance indicators
(KPIs), audits, and inspections.

e Annual reviews will be conducted to assess the effectiveness of this policy, with adjustments
made as necessary to meet evolving environmental goals and regulatory requirements.

8. Stakeholder Engagement:

o We will engage with suppliers, customers, and other stakeholders to promote environmentally
responsible practices across the supply chain.

e Environmental initiatives and performance updates will be communicated transparently to all
stakeholders.

9. Compliance with EHS Requirements:

o This policy is aligned with EHS, particularly the environmental pillar, to ensure
comprehensive management of our environmental responsibilities.

o We will undergo regular EHS audits and implement corrective actions as required to maintain
compliance.

10. Continuous Improvement and Review:

o This policy will be reviewed annually or whenever significant changes occur in operations,
regulations, or industry best practices.

e We are committed to continuously improving our environmental management system and
ensuring it remains effective and relevant.
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